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CollegeV VhaUe hoZ Whe\ made WheiU geneUal edXcaWion pUogUamV
moUe Whan a laXndU\ liVW of UeqXiUemenWV
SXbmiWWed b\ Colleen FlaherW\ on JanXar\ 29, 2018 - 3:00am

WASHINGTON -- The road Wo general edXcaWion cXrricXla iV paYed ZiWh good inWenWionV, namel\¬Wo roXnd
oXW VWXdenWV· edXcaWionV and ma\be eYen help Whem lead more meaningfXl liYeV. BXW oYer Wime WhoVe
inWenWionV are¬forgoWWen and programV become VWale. OfWen, VWXdenWV¬don·W knoZ Zh\ Whe\'re reqXired Wo
Wake cerWain coXrVeV be\ond Wheir majorV,¬and profeVVorV aren·W VXre, eiWher.

SXch ZaV Whe caVe aW GoXcher and Ripon CollegeV and Whe College of William & Mar\, XnWil Whe campXVeV
reYamped Wheir general edXcaWion programV Wo be more Whan laXndr\-VW\le liVWV of diVWribXWion
reqXiremenWV. RepreVenWaWiYeV of all Whree inVWiWXWionV Vhared ideaV and leVVonV learnV from Wheir
e[perienceV Frida\ aW Whe annXal meeWing of Whe AVVociaWion of American CollegeV and UniYerViWieV,
dXring a panel called ´From ConWenW Wo InqXir\: HoZ Three Liberal ArWV CollegeV Radicall\ Reimagined
General EdXcaWion.µ

´We·re noW making VWXdenWV go WhroXgh a bXnch of claVVeV Wo geW Wo Whe cool Xpper-diYiVion elecWiYeV
Zhere Whe\ geW Wo Whe inWereVWing VWXff. We·re fronW-loading Whe inWereVWing VWXff,µ Vaid paneliVW Robin
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HeraldV CreViVki, an aVVociaWe profeVVor of biolog\ aW GoXcher and direcWor of iWV CenWer for Whe
AdYancemenW of ScholarVhip and Teaching.

´YoX·re going Wo VWarW doing daWa anal\ViV ZiWh commXniW\ parWnerV Woda\,µ Vhe added. ´YoX·re going Wo
VWarW inYeVWigaWing Zh\ Zika iV inYeVWigaWed differenWl\ b\ differenW coXnWrieV -- ZhaW·V behind WhaW, Woda\,
inVWead of haYing Wo Wake foXr differenW Vcience claVVeV before \oX geW Wo Walk aboXW iW. We·re fronW-loading
Whe inqXir\ and Whe pla\ and Whe aZe of iW, and WhaW·V reall\ ZhaW Ze VeW oXW Wo do.µ

CreViVki referred Wo Whe college·V neZ cXrricXlXm, Whe GoXcher¬CommonV [1],¬adopWed in 2017. IW¬VeekV Wo
giYe eYen -- and perhapV eVpeciall\ -- ÀrVW-\ear VWXdenWV Whe opporWXniW\ Wo deal ZiWh real-Zorld qXeVWionV
WhroXgh an inWerdiVciplinar\ lenV. GoXcher doeVn·W haYe diVWribXWion reqXiremenWV bXW aVkV WhaW
XndergradXaWeV Wake foXr VeminarV, one each \ear. SWXdenWV alVo mXVW Wake aW leaVW Whree ´cenWer pair
e[ploraWionµ coXrVeV dXring Wheir ÀrVW Whree \earV, Wo bXild on Whe ÀrVW Veminar e[perience.

E[ploraWion coXrVeV inclXde one¬CreViVki WeacheV on diVeaVe and diVcriminaWion, Zhich diVcXVVeV boWh
Whe paWholog\ and poliWicV of diVeaVe. OWher e[ampleV are WhoVe on ShakeVpeare and difference, and life
in BalWimore Vince 1968. SWXdenWV compleWe each of WheVe coXrVeV ZiWh a VignaWXre projecW.

All VWXdenWV VWXd\ abroad aV¬anoWher cXrricXlXm reqXiremenW relaWed Wo langXage and cXlWXre. Common
inqXir\ areaV are jXVWice, boWh among people and in Whe naWXral Zorld, and man\ coXrVeV cenWer on WhoVe
ideaV. WriWing iV alVo a ke\ focXV area, Vince GoXcher belieYeV WhaW all iWV VWXdenWV Zill haYe Wo learn Wo
ZriWe Zell Wo VXcceed, regardleVV of Àeld. General edXcaWion endV ZiWh a capVWone e[perience in Whe Ànal
\ear, and VWXdenWV Vhare Wheir Zork aW a¬V\mpoViXm. GoXcher¬CommonV coXrVeV WoWal aboXW 40, of 120
reqXired for gradXaWion.
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‘Intelligent Redesign·

The AVVociaWion of American CollegeV and UniYerViWieV haV long adYocaWed for ZhaW PreVidenW EmeriWa
Carol Gear\ Schneider once called ´an inWelligenW redeVign of cXrricXlar paWhZa\Vµ WhaW ´break free enWirel\
of Whe old ¶breadWh ÀrVW, depWh Vecond· model for college learning, Zhich iV Xnderperforming and badl\
oXWdaWed.µ

ElaboraWing on WhaW idea in a 2014 colXmn [2] in AAC&U·V LLbeUaO EdXcaWLRQ, Schneider ZroWe WhaW ´Ze
need Wo creaWe ZhaW ma\ beVW be deVcribed aV gXided paWhZa\V Wo inWegraWiYe and adapWiYe learning.µ And
Whe core deVign principle, Vhe Vaid, ´VhoXld be Wo enVXre WhaW VWXdenWV are giYen opporWXniWieV Wo Wackle
comple[ qXeVWionV aW eYer\ VWep of Whe Za\, from ÀrVW Wo Ànal \ear.µ

SXch principleV Xnderpin GoXcher·V redeVign, aV Zell aV Ripon·V and William & Mar\·V.

Ripon·V¬CaWal\VW cXrricXlXm [3], laXnched in 2016, repreVenWV 20 crediWV oXW of 124 reqXired for gradXaWion.
IW conViVWV of ÀYe VeminarV, WZo each in Whe ÀrVW and Vecond \earV and an applied innoYaWion Veminar in
Whe Whird \ear. The ÀrVW WZo VeminarV encoXrage informaWion liWerac\, collaboraWion and criWical Whinking ZiWh
a focXV on ZriWing, and criWical Whinking, oral commXnicaWion, informaWion liWerac\ and ZriWing ZiWh a focXV
on qXanWiWaWiYe reaVoning, reVpecWiYel\. The ne[W WZo reqXired VeminarV bXild on WhoVe VkillV bXW focXV on
inWercXlWXral compeWence and inWerdiVciplinar\ inWegraWion. Sample ÀrVW-\ear ZriWing-cenWered
coXrVeV¬inclXde Be\oncp, black feminiVm and pop cXlWXre and reforming U.S. VchoolV. In qXanWiWaWiYe
reaVoning, CaWal\VW coXrVeV inclXde hoZ nXmberV perVXade Whe pXblic.

GradXaWeV Zho compleWe Whe cXrricXlXm earn a concenWraWion in applied innoYaWion, docXmenWing Wheir
proÀcienc\ in oral commXnicaWion, ZriWing, criWical Whinking, collaboraWion, qXanWiWaWiYe reaVoning,
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informaWion liWerac\, inWegraWion and inWercXlWXral compeWence.

PaneliVW Ed Wingenbach, Ripon·V Yice preVidenW and dean of Whe facXlW\, deVcribed VomeWhing of a
backZard deVign concepW for CaWal\VW, in Zhich facXlW\ memberV WhoXghW of Whe VkillV VWXdenWV needed Wo
do 15 ZeekV of independenW reVearch in Whe Whird-\ear Veminar ´and noW be a diVaVWer." Then Whe\ bXilW
Whe¬cXrricXlXm aroXnd WhaW.

AW a reWreaW and regXlar meeWingV in Whe \ear leading Xp Wo CaWal\VW, profeVVorV and adminiVWraWorV
regXlarl\ aVked WhemVelYeV, ´WhaW do Ze ZanW VWXdenWV Wo be able Wo do?µ and ´DoeV oXr cXrrenW
cXrricXlXm do an\ of WhoVe WhingV?µ Wingenbach Vaid. WhaW facXlW\ memberV WhoXghW VWXdenWV needed Wo
learn ZaV nearl\¬idenWical Wo AAC&U·V daWa on ZhaW¬emplo\erV ZanW from gradXaWeV, he noWed, calling¬iW¬a
WoWal, if noW forWXiWoXV, coincidence.

William & Mar\·V College CXrricXlXm [4], adopWed in 2013, alVo iV baVed on a VerieV of VeminarV. The ÀrVW-
\ear e[perience conViVWV of WZo coXrVeV, Whe ÀrVW of Zhich focXVeV on ´big qXeVWionVµ and groXp Zork,
Zhile Whe Vecond -- ZhaW paneliVW John DonahXe, dean of edXcaWional polic\ and profeVVor of claVVical
VWXdieV, called a ´holdoYerµ from Whe old cXrricXlXm --¬focXVeV on ZriWing, VpeciÀcall\ an academic
reVearch paper.

SWXdenWV mXVW Wake foXr College CXrricXlXm coXrVeV in Whe Vecond \ear, one or more each in Whe folloZing
domainV: Whe naWXral Zorld and qXanWiWaWiYe reaVoning; cXlWXre, VocieW\ and Whe indiYidXal; and arWV, leWWerV
and YalXeV. (William & Mar\ reqXireV WhaW all WheVe coXrVeV be aW leaVW parWiall\ oXWZard-looking Wo oWher
domainV.)¬In Whe Whird \ear, VWXdenWV mXVW appl\ ZhaW Whe\·Ye learned WhXV far Wo Whe Zorld be\ond campXV
-- ZhaW DonahXe called ´Wheor\ Wo pracWiceµ in a VWXd\ abroad or Vimilar program. A WhemaWic on-campXV
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YiViWing Vcholar VerieV iV aYailable for VWXdenWV Zho ma\ noW WraYel. The foXrWh-\ear coXrVe iV for¬a
capVWone projecW inYolYing¬original reVearch and perVXaViYe commXnicaWion.

FacXlW\ memberV ma\ appl\ Wo be felloZV on WZo-\ear WermV aW Whe campXV·V CenWer for Whe¬Liberal ArWV [5],
Zhich adYanceV Whe neZ cXrricXlXm WhroXgh coXrVe deVign, facXlW\ oXWreach and oWher meanV.

Lessons Learned

DonahXe Vaid WhaW geWWing Whe program WogeWher oYer 18 monWhV, WhroXgh 2013,¬ZaV hard Zork WhaW haV
paid off¬in Whe form of a more inWegraWed, coheViYe approach Wo liberal arWV edXcaWion. AnoWher¬poViWiYe b\-
prodXcW of William & Mar\·V plan iV WhaW indiYidXal deparWmenWV noZ no longer ´oZnµ cerWain WopicV, he
added.¬´IW·V breaking doZn Whe Vilo effecW.µ

Wingenbach, aW Ripon, Vaid hiV college ZaV able Wo accompliVh a neZ cXrricXlXm in a¬\ear b\ keeping Wo
Àrm deadlineV and adding ZhaW coXld noW be accompliVhed or decided in regXlar¬meeWingV Wo a reWreaW
agenda. MXch of Whe Zork alVo ZaV done b\ ZhaW he called "Velf-deVWrXcWing Zorking groXpV."¬FacXlW\
memberV¬XnderVWand Whe cXrricXlXm conWinXeV Wo be a Zork in progreVV, he Vaid, adding WhaW Where iV¬"noW
a diVcreWe difference beWZeen planning, deVigning and implemenWing."¬YeW Whe college haV alread\ heard
WhaW Whe neZ cXrricXlXm haV made iW a ´diVWingXiVherµ in WermV of VWXdenW opinion,¬he Vaid.

One major challenge iV WhaW Ripon conWinXeV Wo rXn iWV old¬general edXcaWion cXrricXlXm alongVide iWV neZ
one, XnWil VWXdenWV Zho VWarWed VWXd\ing Xnder Whe former one gradXaWe. The proceVV haV been helped
VomeZhaW b\ an $800,000 granW from Whe AndreZ W. Mellon FoXndaWion Wo deYelop more Whan 100 neZ
coXrVeV.¬
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PaneliVW LeVlie LeZiV, GoXcher·V proYoVW and Yice preVidenW for facXlW\ affairV,¬Vaid WhaW her college·V
redeVign inYolYed fXndamenWal VhifWV for Whe facXlW\ -- Whe change Wo foXr-crediW coXrVeV from Whree-crediW
oneV and longer Weaching periodV, and Wo 12 diVciplinar\ ´cenWerVµ from 23 deparWmenWV.¬

ThaW led Wo Vome facXlW\ an[ieW\, Vhe Vaid, bXW ´aW Whe Vame Wime, Ze·re Veeing WhaW facXlW\ memberV are
Yer\ inWereVWed in Weaching WheVe neZ coXrVeV.µ

CreViVki echoed WhaW VenWimenW, Va\ing, ´Ke\ VXcceVVeV Wo WhiV Zere WhaW facXlW\ Zere alread\ inWereVWed
in changing WhingV Xp. The maWh facXlW\ Zere alread\ VWarWing Wo pla\ ZiWh WhiV idea of daWa anal\WicV
inVWead of WradiWional maWh -- WhiV iV an area of inWereVW for Whem WhaW Ze When help Whem VXpporW.µ

Teaching and Learning [6]
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